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STUDENT CENTER GOV ERNI NG BOA RD
2 August 2007

The Student Center Governing Board at San Frandsco State University hdd a meeting on
Thursday, August 2, 2007 at 9:30 a.m.n the Delmy Rodriguez Room.

Members Present Members Absent
Lily Cortez Guy Dalpe Rebecca Toporek
Jackie Husary Don Soble Nathdie Granados
Hector Cadenas Kit Bomar

Derek Aitken Dr. LindaBudkley

Isidro Armenta

SupportStaff/ Consiltants/Presenters Guests

Recording Secretary: Rachd Damiano
i The meeting was called to order by Cortez at 9:39 a.m.

Changes to theagenda for the meeting of Augug 2, 2007:

- RemoveQV. Conputer Lab Ad-Hoc ConmitteeO

- Add &. Welcome DaysOuncer Q. CharOReportO

- Add 0. Fundrasing TrainingQunde OXII. Managing DirectorOfRkeportO

ii. Agenda for the meeting of August 2, 2007. Approved asamended.

Changes to the minutes from the meeting of July 12, 2007:

- Correct the spdling from GscobelOto (BcobleOunde the Members Present.O Page 1, op.

- Correct name of Ingtitute to Qnstitute for Civic & Community EngagementOunde GCharOs
Report, 1. Mid-year Retreat.O Page 2, op.

- Change QNo abgentiongOto GDne abgentionOunde Ql. Vacant at-Large Postion (A)O
motion. Rage 3,top.

iii. Minutes from the meeting of July 12, 2006. Aproved asamended.

iv. Public Comment- None
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l. Chair OReport
1. Assodated Students appointee

Cortez announed that Isidro Armenta and Kevin Macomy were the new Assocdiated Students
appointees.

Armenta stated hewas looking forward to working with the Board.

Dalpe welcomed Armenta to his second term serving as a Board member noting tha he had
previoudy been appointed by Assodated Students a number of years ago.

2. Approval of Arts Policy
Cortez annoureed that the University President approved the Arts Policy, pending minor aliting.
3. Approval of Palestinian Mural

Cortez announed tha the University Presdent approvel the rendtion of the proposd
Palestinian Murd.

Husary announed that the Palestinian Murd Inaugurdion was scheduled for November 2,
2007, Elward SadO®pirthday.

The Board congratulated the committee on their hard work and siccess.

4. 2007 Goals Review
Cortez referred the Board to thelist of gaals to review for the upcoming Mid-year Retreat.

5. WelcomeDays
Cortez announed tha the Welcome Days, a new University event, would take place on Augug
23 and 24, 2007 to welcome the freshman class of 2011. She stated that the Student Center
would hog educationd workshopstha would feature our prograns and services, organize food
tastings and provide workshopson the diversity of San Frandsco State University. She invited
members to stop by granted they have the opporunity, but noted the BoardOdMi-year Retreat is
on Augug 24, 2007.

Aitken announed that they were seeking volunteers for the event on Thurgday, Augug 23,
2007.
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. Department of Public Safety Charges (A)

Fowler stated tha the University DPS charges of $112,000.0G0 the Student Center had been
pad uponthe determination of the Finance Committee. She indicated the Finance Committee
would draft aletter to the administration pronouneng that we are not hgppy with the distribution
and tha thelogc of the charges is unacceptable.

Cortez addead that herself, Dalpe and some AS representatives met with Dr. Saffold after
discussing the charges and the lack of clarity provided in the packet they received. Dr. Saffold
stated in the meeting tha the charges needed to be paid, but indcated tha the charges would be
broken down in futureyears. Cortez explained tha the Student Center Governing Boad budge
was frozen, pending the payment of the charges, and were pad for them to function as an
organization.

Motion to acknowledge the dispersed funds of $112,000.00to the DPS by the Managing
Director. Moved by Fowler. Seconded by Husary. Seven yays No nays. One abstention.
M otion passed.

Motion to charge the Finance Committee with continuing the discussion regarding DPS
fees. Moved by Fowler. Seconded by Husary. Eight yays No nays No abstentions.
M otion passed.

[Il1.  Fourth Quarter 200607 Investment Report (A)

Fowler referred the Boards attention to the charts Dalpe provided for the 4" Quarter Investment
Report Shenoted tha thedifference in fundsinvested in the Merrill Lynch and Charles Schwab
account were that they bah hal larger percentages in mutual fundsdueto swvays in the market.

She compared Merrill Lynch and Charles Schwab to indexes such as the S & P 500, Nasdag
Composte, Russell 2000, and Dow Jones Indudrial. The S & P 500 represented the top 500
performing companies and the Russell 2000 represented a broader overview of the stock market.
The Merrill Lynch return was at 5.27%and the Chales Schwab return was at 4.87%, and were
good when compared to the indexes.

Because of the investments in Cash & Money, Equities, Mutud Fundsand Fixed Income, the
Student Center percentages increase and decrease along with the market, but on a lower level.
Overall, the portfolio is peforming well with the market trendsand fluctuations

Husary noted a very small increase in the Chales Schwab accourt. Fowler replied tha Chales
Schwab was a safe account, beng the reason for e small increase.

Scoble suggested having competing noney managers to insure the best peformance.
Motion to accept the Fourth Quarter 200607 Investment Report. Moved by Fowler.

Seconded by Husary. Seven yays No nays One abstention. Motion passed.
IV.  Elections Ad-Hoc Committee (A)

Danke SCGB_M 080207 3



Cortez annoureed that an ElectionsAd-Hoc Conmmittee needed to be created to updite packets.

Motion to appoint Lily Cortez to the Elections Ad-Hoc Committee. Moved by Fowler.
Seconded by Husary. Eight yays. No nays No abstentions. Motion passed.

Motion to appoint Hector Jimenez Cardenasto the Elections Ad-Hoc Committee. Moved
by Fowler. Seconded by Morales. Seven yays No nays. One abstention. Motion passed.

Dalpe thanked the members of the Elections Ad-Hoc Committee for accepting their charge and
noted that staff and the Busness Offi ce heavily suppors the process of updating the packets and
prepaing for the dections

V. Committee Chair shipsBOpen Posgtions (A)

Cortez opened the floor for committee char-ships nomnaions for the Human Resources
Committee, the Master Plan Conmittee, and the Arts Committee- Palestinian Mural Project.

Lily Cortez nominated Maire Fowler to chair the Human Resources Committee. There
were no other nominations. Fowler accepted the nomination. Moved by Husary.
Seconded by Cardenas Seven yays No nays One abstention. Motion passed.
Derek Aitken nominated Isidro Armenta to chair the Mager Plan Committee. Therewere
no other nominations. Armenta accepted the nomination. Moved by Husary. Seconded by
Fowler. Seven yays No nays One abstention. Motion passed.
Lily Cortez nominated Jackie Husary to chair the Arts Committee- Palestinian Mural
Project. There were no other nominations. Husary accepted the nomination. Moved by
Fowler. Seconded by Aitken. Seven yays No nays One abstention. Motion passed.
VI.  Committee Membership BDNew Members (A)- Tabled
Cortez opened the floor for mmmittee membership nominations
The Board wasnot prepared to noninate members.
Cortez requested tha Board members be prepared by the next meeting to nomnae committee
members.
VIl. Managing Directors Report

1. West Plaza Project
Dalpe reported that the project was 98% complete and had received conditiond occupancy from

the State Fire Marshdl. He added tha uncondittional occupancy for each space would be
received one Bark NOBun and Carmelina La Petite had successfully ingalled their kitchen
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equipment, and indicated tha the contractor would continueto finish minor deails to the exterior
of the gpace over the next few weeks.

2. Pyramid | Amphitheatre

Dalpe reported that staff was working closely with the designing engineers, Allana, Buick and
Bers. Thefirm has completed the project dravingsand specificationsand forwarded them to the
Center and University Capital Planning for find review. He indicated the plans should provide
confirmation for both option of applying a topical coating and removing the seating and tha
comparison bidsfor the optionsshould bereceived from bidders in the near future.

Husary asked aboutthe cog for the Pyramid | project. Dalpe replied that the estimate for the
removd and replacement of the seating was at approximately $1.6 nillion.

Husary asked abou the cog of the Conputer Lab project. Dalpe replied that it was a separate
project, and for theinterior pace theestimate was a $88,000.00.

3. Assodate Director of Business and Finance

Dalpe reported tha the selection team had prepared a short list of candidates for second
interviews, and tha after conduding the interviews he had made an offer to Nathan Curtis.
After review and discussion, Curtis has decided to puraie his opporunities with the Student
Union at Cdifornia State East Bay. The other candidate, Byron Kamp had removed his name
from congderation. Dalpe indicated that he would work with staff to review the options for
moving forward.

4. Marketing Promotion BPlagma Screens

Dalpe reported tha the marketing and promotion progran usng plasma screens on the Plaza
level is gearing up for its complete introdudion in the Fall semester, noting tha staff has been
successful running advertisements on the screens during orientation this summer. He affi rmed
tha it should prove to be an exciting and flexible marketing tool for both the Student Center and
building event plannas for the foreseeable future.

5. Accounting and Administr ation Offi ces Renovation

Dalpe reported tha the Accouning and Administration staffs were in the midde of ther much-
anticipaed renovation, nating that the Administration Offi ce has already moved to Rosa Parks
D, E, and F and will remain in these temporay locations until the target completion dae of
Augug 22, 2007.

6. Computer Lab

Dalpe reported that they were in the process of working with designer, Jean Mathisen of RMA,
and Francine Shakir to begin the layout and furniture selectionsfor T-143.He noted that the In-
House candidae for selecting the computers and prepaing the necessary daa links for the lab
had accepted a postion else where, so they were in search for someone new to take on the
charge
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7. Fundraising Training
Dalpe reported that Katherine Day was working with Aimee Barnes to create a fundrasing
progran for the ROMC, noting tha she had been successful committing Wells Fargo to sponsor
three Malcolm X Plaza events, put on by the Student Center, in theamounrt of $80000 per event.
He addad tha she submitted a Letter of Intent to the San Francisco Founddion which suppors
library programs, and received a letter back from them indicating that the ROMC library was
being conddered for funding upon the provision tha the Student Center provided additiond
information.
He commented on theimportance of active Board member support requesting tha members go
through hein-hous trainingstha Day will be presenting.
VIII. Committee Reports
1. Community Relations
a. Palestinian Mural Premier
Cardenas reported tha the Conmunity Rdations committee would reconvene as the members
were back and would begin planning the Palestinian Murd Premier early, along with other
yearly events he has discussed with Barnes.
b. WelcomeBack Week
Cardenas reported tha at the Mid-year Retreat himself and Barnes would present a plan for
how the ROMC would work along with the Conmunity Relations committee and the Publicity
Depatment to plan events, auch asther participation in the Welcome Back Week.
2. Finance
a. Chairs Report

Fowler invited members to attend the next Finance committee meeting to assist in dréfting the
letter to administration.

For more information refer to, Qll. Fourth Quarter 200607 Investment Report (A).0
3. Vendor Services
a. Soul Food RFP
Neha Shah, Soul Food project consultant, reported tha advertising for the space was placed in
20 publicationsand over 100locations black busness and places of worship, noting tha over 40

people have inquired about the space, six of which actudly picked up an RFP. She invited
members to contact her with any ideas or questionsregarding the project.
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b. Natural Sensations Soup Request
Dalpe reported that Naturd Sensationshad made a request to add soup to their menu. He stated
tha this request has been recelved and denied by the Boad in the past and so the Vendor
Services committee made the determinaion to deny the request after review.
Fowler asked why the request was denied.
Morales replied that the committee felt tha the request did not fit into ther original contract to
provide naturd foods noting that ther facility was not equipped to provide hot soups She
added tha they discussed partnering with the Gold Coast Grill, but this was aso not in ther
origind agreement, and frozn oup was notan opionasit was not fresh.

c. Vendor Compliance

All vendorsare in full compliance.

[ X. Announcements- None
X. Adjournment

The meeting was adjourned at 10:35a.m.

Respectfully Submitted,

Guy Dalpe, Executive Secretary, Sudent Center Governing Baard Date
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